Downtown Improvement Committee

City Hall Room 208
Friday, January 13t, 2017
7:45 a.m.

Agenda

. Call to Order and Welcome

. Approval of December 9%, 2016 Meeting Minutes
. Approval of December 29", 2016 Meeting Minutes

Meeting Schedule for 2017

. Committee Member Terms & Appointments

. Wayfinding & Signage Progression

o Color
o Cost
o Timeline

. Strategic Planning

o Priorities for Funding in 2017

Other Business

Next Meeting February 10", 2016
Hunt Memorial Building — 6 Main Street

(Chair) Mary Lou Blaisdell
(Chair) Mary Lou Blaisdell
(Chair) Mary Lou Blaisdell
(Chair) Mary Lou Blaisdell
James Vayo, City of Nashua

Nicole Rogers & George
Courage, Greenman Pedersen

(Chair) Mary Lou Blaisdell



